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AWS Migration and 
Modernization GameDay

E N T 3 1 3 - R

Ahmed Omran (he/him)

EMEA Migration SA Manager

AWS

Lech Migdal (he/him)

EMEA Migration PSA Manager

AWS
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Agenda

Intro and how to play ~ 15 mins

Game on ~ 90 mins

Summary of best practices ~ 10 mins

Awards ~ 5 mins
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Disclaimer

AWS GameDay is a light-hearted adventure into the world of cloud 
technology and DevOps; the content is intended to be humorous 
and playful in nature

Names, characters, businesses, places, events, and incidents are 
either the products of the developers’ imaginations or they are used 
in a fictitious manner; any resemblance to actual persons, living or 
dead, or actual events is purely coincidental and unintentional

If you have played before, by staying in the room, you are
legally obligated to laugh at repeated jokes
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Team, team, team

Team size: 3

During the game – raise your hand in case of any challenges!
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The challenge



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

OUR PORTFOLIO
Creativity is the key to success in the future, and primary education is where teachers can bring creativity in children 

at that level keep growing lorem ipsum dolor sit amet.
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Where are we now?

• IT team is missing

• DC lease expires today with no renewal, so we must bring everything 
ASAP into our existing AWS environment
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Web server MySQL server

Ubuntu, MySQLUbuntu, 

Apache, PHP, 

WordPress, 

WooCommerce

Source environment

Current data center

Happy 

customers
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Landing zone on AWS

Public subnet Public subnet

Private subnet

Private subnet

Availability Zone 1

Private subnet

Private subnet

VPC

AWS Cloud
Availability Zone 2
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Scoring

Receiving points

• Migrate web application to AWS

• Successfully handle customer 
transactions after cutover

• Follow AWS best practices

Losing points

• Fail to handle customer transactions 
after migration

• Long response time after migration
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Awards?
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How-to
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Open GameDay dashboard

Use OTP as the 

sign-in method

https://dashboard.eventengine.run
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Player dashboard

https://dashboard.eventengine.run
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Score, trend, rank
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Your first task when we start – Name your team!

Minimum of 5 characters Only basic ASCII (English)

Be creative! 
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Score events
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Access your AWS account
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Access your AWS account – Pop-up
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RTM and check your website domain
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Source environment details
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Input – Cutover

Put here DNS name of webserver in AWS when you want to start sending customers to your AWS environment
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Do’s

• Read the provided Migration and Modernization guide

• Work within the provided AWS account in the Oregon Region (us-west-2)

• Be frugal (don’t use instances larger than *.large)

• Search the internet
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Game on!

1. Go to https://dashboard.eventengine.run

2. Enter team hash provided on the table

3. Set a team name (there are points awarded for the best one ☺)

4. Start migrating webserver and database

1. Webserver – AWS Application Migration Service

2. Database – AWS Database Migration Service (AWS DMS)

5. When replication is taking place – improve architecture
(Well-Architected Framework)
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Wrap-up
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Pillars of Well-Architected Framework

Cost 

optimization
ReliabilitySecurity

Operational 

excellence

Performance 

efficiency
Sustainability
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Public subnet Public subnet

Private subnet

Private subnet

Availability Zone 1

Private subnet

Private subnet

VPC

AWS Cloud

Internet gateway

Application Load 

Balancer

Amazon Elastic File 

System (Amazon EFS)

Amazon CloudFront

Amazon CloudWatch

AWS CloudTrail NAT gateway NAT gateway

Availability Zone 2

Amazon GuardDuty

AWS Certificate 

Manager (ACM)

AWS WAF

AWS Config

Amazon Inspector

AWS Fargate

ClusterAWS Fargate task(s) AWS Fargate task(s)

Amazon RDS Amazon RDS

Amazon Simple Storage 

Service (Amazon S3)
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Awards!
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Thank you!

Please complete the session 
survey in the mobile app

Ahmed Omran

omrahmed@amazon.com

Lech Migdal

lmigdal@amazon.com


