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Agenda

4:00pm – 4:10pm Welcome: Opening Note, Key Principles

4:10pm – 5:10pm Simulation Round 1

5:10pm – 5:20pm Simulation 1 Debrief

5:20pm – 6:05pm Simulation Round 2

6:05pm – 6:15pm Simulation 2 Debrief

6:15pm – 6:30pm Secure Journey Key Points, Epics Program
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AWS Cloud Adoption Framework (AWS CAF)
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AWS CAF security perspective

Security Perspective

Directive

Preventative Detective

Responsive
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Enterprise stages of AWS adoption
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AWS stages of cloud adoption

CUSTOMER CLOUD CENTER OF EXCELLENCE (CCOE)
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Experience what it takes to lead a secure cloud 
journey for your organization

• A competitive, immersive experience

• For security leaders driving major change

• Impactful lessons and experience
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Experiential Workshop

Leadership Decision-Makers

Understanding Real Customer Experiences

A Competition

Goal: To Move up through Stages of Adoption

What to expect from the session
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Striking a balance

RealitySimplicity
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Participant Guide 
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Event, Option, and Consequence Cards 



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Simulation Round 1 — Go!
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What did you learn in round 1 
and take back to your company?

Round 1 Debrief
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Year 1 debrief – Looking at all the events
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Simulation Round 2 — Go!
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What are your lessons learned from 
today’s journey?

Round 2 Debrief
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Round 2 Debrief
What are your top 3 Strategic Initiatives?



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Year 2 Debrief – Looking at all the Events
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AWS pace of innovation
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AWS pace of innovation
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AWS Security Team

Operations

Application Security

Engineering

Aligned for agility
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Security ownership as part of DNA

Distributed Embedded
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AND

Move Fast

Stay Secure
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AWS Security Epics
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Getting to cloud is a journey.

Your journey will be unique.
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Thank you!

Please complete the session 
survey in the mobile app

Jessie Skibbe

skibbe@amazon.com

linkedin.com/in/Jessieskibbe


