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How to use this guide.
This buyer’s guide is designed 

to make you a more informed 

purchaser of low-code technologies 

by doing the following:

•	 Outlining features and  

benefits of low-code platforms.

•	 Providing a framework to 

evaluate low-code platforms 

and select one best suited to 

your needs.

•	 Demonstrating how low-code 

can transform your business 

through relevant use cases.

http://appian.com
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The low-code revolution.

A revolution is transforming organizations, and it's driven 

by low-code. Low-code dramatically speeds application 

development time. Instead of writing lines of code, you 

build software by drawing a flowchart, and the platform 

then writes the code for you. 

Using low-code, businesses can quickly build—even in 

only a few weeks—enterprise-grade applications that 

would once have taken months. By speeding development 

time and decreasing technical debt, low-code reduces IT 

backlog and gives developers more time to innovate. With 

the right low-code platform, it’s easier to integrate, update, 

and modify enterprise applications, so organizations can 

adapt and evolve more rapidly.

In 2020, low-code went mainstream. The COVID-19 

pandemic highlighted the weaknesses of many 

organizations. To continue working, they needed virtual 

processes, but off-the-shelf, one-size-fits-all solutions 

couldn’t address their unique needs. Nor could they easily 

adapt their aging enterprise resource planning (ERP) 

systems to meet the new challenges of a sudden shift to 

remote work. 

In contrast, organizations with low-code platforms 

were able to quickly respond and adapt. Their example 

became a catalyst for widespread low-code adoption; it 

demonstrated to enterprise organizations that low-code 

could solve real challenges in record time. 

By 2025, 70% of new applications 
developed by enterprises will use low-
code or no-code technologies, up from 
less than 25% in 2020.1

The need for guidance.

The search for the right low-code platform can be challenging. Categories are blurring as vendors scramble 
to deliver more comprehensive solutions. Demand for low-code is exploding, with dozens of vendors 
claiming the category. With so many offerings, it’s hard to know where to start. At the same time, both 
vendors and analysts are competing to define the lexicon. That means the frameworks for assessing low-
code platforms are shifting. You need help to make sense of it all.

Who should read this guide.

This guide is intended for business and IT leaders who oversee automation and application development 
projects. Low-code offers a world of opportunities and possibilities for IT departments that have limited 
time and resources but need to meet the high demand for powerful new applications and automated 
processes. IT leaders need to ensure that low-code can be used to develop powerful, stable, and secure 
applications. Business leaders have to know it can solve their most complicated challenges.

1.	 Gartner Risks and Opportunity Index: Low-Code Platforms, June 2021.

http://appian.com
https://www.gartner.com/en/documents/4003142/risk-and-opportunity-index-low-code-application-platforms
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How low-code has evolved.

Rapid app delivery is only the beginning of what low-code can do. The most advanced platforms deliver powerful business 

process automation capabilities. They unite robotic process automation (RPA), artificial intelligence (AI), data, people, and business 

rules to automate even the most complex business processes imaginable. This mix unleashes tremendous power, speed, and 

savings for organizations. It enables them to finally realize the promise of true digital transformation. 

Low-code is still evolving, and some platforms have evolved further than others. Because each has its own set of features and 

capabilities (often aimed at different users), it’s helpful to categorize low-code platforms across a spectrum. 

Forrester divides the low-code market into four segments:2

•	 Low-code for business (or citizen) developers: Often called “no-code,” these solutions target business users who  

need to solve pressing challenges without involving the IT department or professional developers. 

•	 Low-code development platforms for application development and delivery (professional developers): These platforms 

are typically aimed at professional developers who need to build and deploy a variety of applications to meet business needs.

•	 Digital process automation (DPA) platforms for wide deployment: Solutions in this category help both professional 

developers and citizen developers quickly automate moderate workflows and processes. 

•	 Software for DPA platforms for deep deployment: Professional developers use these platforms to rapidly automate  

the full spectrum of processes, including those that are highly complex. These solutions often have strong low-code 

development capabilities. 

Delivering sophisticated applications with low-code.

Sophisticated low-code platforms are the most powerful and expansive solutions within the software for DPA platforms segment. 

Modern low-code offers both flexibility and speed, while also providing the power and enterprise-grade capabilities needed to 

solve complex business issues.

2.	 "Navigating The Rapid App Delivery Market," Forrester (September 2020)

3.	 Gartner, “Quick Answer: What Is the Difference Between No-Code and Low-Code Development Tools?” Paul Vincent et al., (March 2021)

Low-code vs. no-code.

The distinction between no-code and low-code can be confusing. As Gartner puts it in their recent research 

note, Quick Answer: What Is the Difference Between No-Code and Low-Code Development Tools?, “‘No-

code’ is a marketing term, implying the tool is for non-professional developers… Fundamentally there is really 

no such thing as ‘no-code.’ There is always code and software running somewhere, just hidden.”3

The core difference is that low-code allows for customization, whereas solutions labeled as “no-code” do not.

http://appian.com
https://www.forrester.com/report/Navigating+The+Rapid+App+Delivery+Market/-/E-RES161938
https://appian.com/resources/resource-center/analyst-reports/gartner-quick-answer-low-code-vs-no-code-dev-tools.html
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Low-code platforms enable businesses to rapidly 

automate their applications and workflows. Basic low-

code tools can create applications that help users perform 

simple tasks. But to streamline larger processes and 

integrate all the systems in your organization, you need 

more advanced capabilities: process mining to discover 

where there's opportunity for process optimization, RPA 

bots to automate tasks, an intelligent business process 

management system (IBPMS) to automate processes, 

AI for cognitive decision making, business rules to define 

complex business logic, case and exception management, 

and data integration to connect data sources. 

What’s sometimes overlooked is that end-to-end business 

process management (BPM) also connects technology to 

people, because only people have the intelligence needed 

to perform high-level cognitive decisions. When BPM 

works well, the result is not just increased efficiency and 

ROI, it’s also better collaboration between people and 

technology. Automation plays a major role here, as it allows 

humans to be more human. It frees people to perform 

the higher level cognitive tasks they are best equipped 

for, rather than the tedious work that’s better suited to 

machines. It leverages and augments their problem-solving 

and interaction skills, making them even more valuable.

Automation frees people 
to perform the higher level 
cognitive tasks they are 
best equipped for, rather 
than the tedious work that’s 
better suited to machines.

http://appian.com
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Low-code is 
fast, powerful,  
and easy  
to maintain.

http://appian.com
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Understanding the power of low-code.

	 Speed to market is critical.

	 Your organization/market requires  

rapid change and agility. 

	 Complex business processes must  

be automated.

	 Routing and approval paths are 

cumbersome.

	 Staying up to date with the latest security 

vulnerabilities and practices takes time and 

expertise you don't have.

	 You need to increase your 

developers' productivity.

	 You have bottlenecks slowing  

down your ability to make rapid and 

informed decisions.

	 Multiple data sources must be  

integrated without migrating data.

	 Your organization operates in a  

regulated environment that requires  

strict compliance.

	 Your IT department has a large amount of 

tech debt it needs to reduce or eliminate.

	 Your IT team is wasting time on 

maintenance instead of innovation.

Do you need a low-code platform? 
Use this checklist to find out.

You need a low-code platform if...

If these challenges seem familiar, your business can realize big rewards from low-code. 

By creating code in the background, according to the highest security and standards, low-code platforms take care of the  

(coding) details and automatically stay up to date with the latest technology. This approach pays out in three big ways: 

1.	 Low-code is fast. With the right platform, development can be 10 times faster than traditional approaches. Iterative 

development and rapid feedback enable easy, consistent collaboration between business and IT departments.

2.	 Low-code is powerful. When a low-code platform includes complete automation capabilities, applications built on 

the platform can easily integrate into core business systems. The most powerful platforms have built-in mobile-native 

deployment, so developers can build once and deploy everywhere. Any application built on the platform will be a native 

mobile app with no extra effort, coding, or resources.

3.	 Low-code is easy to maintain. Applications built with low-code require far less maintenance and allow for easier updates. 

Because the vendor keeps the platform up to date with the latest security and device standards, those updates are 

automatically passed on to the applications built on the platform. Imagine building applications that are automatically natively 

mobile on devices that haven’t even been invented yet. With a powerful low-code platform, you can see 50% savings, less 

technical debt, and more time for IT to develop new processes, apps, and automations. They also make it easier to scale 

applications since there’s no need to redesign for each new technology.

http://appian.com
https://appian.com/why-appian/trust/compliance.html
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What to look for in a low-code platform.

So you’ve decided a low-code platform can help your organization. Here are the most important features and considerations, 

and the questions to ask as you evaluate a platform:

Discovery. 
A primary goal of many low-code initiatives is the automation of tasks or activities within a 

workflow, which will be discussed in more detail in the next section. But prior to automating, it's 

important to first explore where in your process you're most likely to see significant value from 

automation. You need to identify, define, and document your process—something which has 

traditionally been done manually by collecting data, tracing the steps, and interviewing the people 

and groups involved. Using process mining technologies as part of your low-code initiative will 

remove most of that manual and error-prone effort. 

Questions to ask a vendor: 

•	 Does the vendor's offering include process mining? Keep in mind that not all low-code 

platforms include process mining capabilities.

•	 Does the low-code platform include process mining as part of a holistic approach to discover, 

design, and automate processes? Or is process mining an add-on that operates separately 

from the rest of the platform?

•	 In addition to discovery, does the process mining capability provide conformance checking 

and model enhancement to better hone in on the problem areas and optimize where the 

opportunity exists?

http://appian.com
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Automation. 
A robust low-code platform helps you rapidly build and automate workflows by combining people, 

technology, and data in one place. If you want to realize the full power of low-code, you need 

automation that unites and augments all of your workers and resources, including the following:

•	 Robotic process automation (RPA): Bots perform repeatable, routine tasks, freeing 

employees to focus on more important work. RPA can also help connect older systems  

that don’t have APIs.

•	 Artificial intelligence (AI): AI can make simple cognitive decisions, suggest next steps, and 

ensure that business rules and logic are followed. That power is useful in many contexts. For 

example, implementing intelligent document processing to automatically classify documents 

and extract data from them, and turning unstructured information into structured data. 

•	 Business process management/workflow: The backbone of automation, workflow 

orchestrates RPA, AI, systems, and people in a cohesive process, ensuring it seamlessly 

progresses from start to finish.

•	 Business rules: Simple interfaces enable developers to add complex business rules to  

any workflow without coding. 

•	 Case management: Manage exceptions and ad hoc workflows in a single location for  

better visibility and improved collaboration, speeding up your path to resolution.

•	 Other automation capabilities: Vital business actions, such as integrations with databases 

and web services, management of users and group membership, automated emails and other 

notifications, and technology orchestration can all be automated within a low-code platform. 

Questions to ask a vendor: 

•	 Does the platform offer multiple automation technologies, so you can select the right one for 

your specific use case?

•	 Are AI capabilities built into the platform, or will you need to purchase through  

external vendors?

•	 Does the platform enable you to scale automation across any end-to-end business  

process, beyond simple tasks and regardless of complexity?

•	 Can business users easily collaborate with the IT team to build automations quickly and  

iterate on them?

http://appian.com
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Integration.
Integrated applications deliver more value by linking new functionality with existing solutions and  

legacy systems. To make sure your low-code applications fit seamlessly into your existing architecture,  

look for an extensible platform that allows for future growth.

Questions to ask a vendor: 

•	 Can you connect to legacy systems and easily integrate with office productivity suites,  
enterprise applications and databases, cloud services, and DevOps tools?

•	 Does the platform include no-code connectors to systems such as Salesforce, SAP, AWS,  
and other leading enterprise systems?

•	 Does the platform have the ability to provision and stage cloud-native apps and deploy  

them to your cloud(s) of choice, on premises, or both? 

Low-code data.
To deliver value, data needs to be accessible and synchronized across the entire organization. A robust low-code 

platform should let you access and incorporate data from any source without expensive migrations or database 

programming. Beyond pre-built connectors to leading enterprise systems like Salesforce, SAP, and AWS, a low-

code platform should combine data across systems and make it easy to take action and see data changes in 

real time. Developers don’t need to anticipate how users intend to query data, or even how the data needs to be 

indexed or how their user interface will ultimately work. Instead, data models must be easily changed to quickly 

adapt to unanticipated business needs. They can bring data into an application while leaving it in place. They 

must support complex analytics on the data and use it to drive any workflow, form, dashboard, or report, as well 

as be used for case management, account onboarding, supply chain orchestration, and more.

Questions to ask a vendor: 

•	 Can the data be reused across any applications 
and in any workflows, forms, dashboards?

•	 How easy is it to build actionable, 
real-time reports?

•	 Does the system provide closed-loop 

reporting across various data sources?

Security.
Low-code platforms include security features that automatically govern the applications running on them. 
This makes IT’s job easier, and it also means the security of the platform is always kept up to date.

 Questions to ask a vendor: 

•	 Does the vendor involve InfoSec as part of the 
design and development of the platform's  
capabilities and features?

•	 Does the platform provide customer instance 
isolation, encryption, and data loss prevention?

•	 Does the platform align its security controls and 
monitoring to leading frameworks like NIST?

•	 Does the platform undergo frequent and regular 
third-party audits to validate that controls  

are operating effectively to protect customer data?

http://appian.com
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Data governance and compliance.
When you have multiple applications deployed with various users and roles on your low-code  
platform, you want to ensure that IT remains in control and that guardrails are in place. 

Questions to ask a vendor: 

•	 Does your platform have comprehensive role-
based access control features to enable  
easy management of access and security rights? 

•	 Does it allow you to assign different levels of 
access to users, specify access by data  
source, and assign integration points in specific 
processes to team members?

•	 Will the platform allow for robust app 
development monitoring with observability 
features like time stamping? 

•	 Will you have the capability to define and 
enforce compliance policies in the environment,  
automate security policies, and encrypt data?

•	 Do the platform’s hosting and compliance 
standards meet your organization’s regulatory 
requirements?

•	 Does the platform maintain business data within 
geographic regions?

Unified experience.
Many different users and audiences will come into contact with the low-code platform and the applications 
and interfaces built on it. From your software developers and internal teams to external users, such as 
customers, constituents, prospects, and partners—everyone should find the experience engaging and 
intuitive. Though the needs of each of these stakeholder sets varies somewhat, the platform should provide 
a total experience that promotes ease of use while still delivering robust functionality.

Developers: Look for a designer interface that removes the technical complexity from the design process. 
The best ones are the most intuitive, enabling developers to quickly draw processes like a flowchart. Rapid 
prototyping will allow you to get fast feedback from your business users and iterate as you build.

Questions to ask a vendor: 
•	 How much of the experience, logic, and integration can be developed using the visual designer, versus 

with custom code?

•	 Does the platform allow you to easily apply branding with user interface (UI) frameworks that ensure a 
consistent look and feel across your organization’s apps?

•	 Does the platform come with a library of prebuilt UIs? If so, what use cases do they cover?

End users: Regardless of whether your users are prospects accessing a web portal or employees using an in-
house application, a seamless experience and beautiful UI are necessary to drive engagement and satisfaction.

Questions to ask a vendor: 
•	 Does the user experience work on all modern web and mobile browsers with no additional testing and 

stay up to date automatically with new versions of web browsers?

•	 Will the digital experiences accessed by all user groups provide seamless connections to the data and 
information they need, regardless of where it resides?

•	 Is it possible to integrate conversational or chat technologies to enable users to interact with 

applications and interfaces in a more human-like manner?

http://appian.com
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Mobile.
The platform should have cross-platform functionality standard in its design, tuned to the  

specific capabilities and usage patterns of iOS and Android devices. No separate development, 

maintenance, or upgrades should be required to deploy your applications on mobile.

Questions to ask a vendor:

•	 Do you have to build separate mobile apps?

•	 Do you need developers with different and specialized technical skills to build mobile apps?

•	 Is the mobile app's offline experience the same as its online experience?

Open platform.
Your selected platform should be built with open standards to provide access to third-party applications.  

This ensures you can leverage your prior investments and third-party vendors as needed.

Questions to ask a vendor: 

•	 Does the platform enable you to derive value from prior investments and systems or are  

you locked into the vendor’s capabilities?

•	 Does the platform have standard no-code/low-code integrations to the systems you can use?

DevOps.
Building fast is great, but applications don’t start delivering real value until they’re in your users’  

hands. The software development life cycle consists of building, testing, deploying, and monitoring  

to release high-quality applications fast. Your low-code platform should deliver an integrated DevOps 

experience that’s fast and fluid within the build process.

Questions to ask a vendor:

•	 How does the platform support collaboration within development teams?

•	 Does the platform support unit, functional, and performance testing?

•	 Does the platform offer a deployment pipeline out of the box? Does it also support integration  

with continuous integration/continuous delivery (CI/CD) tools?

•	 Does the platform provide out-of-the-box real-time dashboards with alerts to flag problems?

•	 How easy is it to make changes to an application that is already in production?

http://appian.com
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Low-code platforms: The best of the best.

The most powerful platforms should confidently commit to these three benefits: 

•	 10x speed over normal development. 

Platforms that don’t reliably deliver this kind of speed are not going to provide you with the true  

power of low-code. Vendors who don’t have the numbers to back up this claim may not have the 

experience or tools you need.

•	 50% savings. 

Low-code delivers tremendous efficiency that translates into savings. Your vendor should  

be able to measure that and back it up.

•	 Superior functionality compared to traditional development. 

Low-code enables your business and your employees to do more, and to do it better.  

Ask about all the ways that the platform makes this happen.

http://appian.com
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Low-code platforms are for citizen developers, not professionals.

Fact: Low-code is for every developer in your organization. In fact, IT likely needs the tenfold productivity boost 

even more than citizen developers, because they’re building the mission-critical applications on which the entire 

company relies.

Low-code platforms have no support for high-code options.

Fact: Robust low-code platforms give developers a high degree of flexibility to extend the platforms to meet 

new requirements. Developers can add extensions to integrate with external systems, support additional UI 

components, and add new logic or process patterns. After all, low-code platforms should not only help you drive 

change—they should embrace change and evolution themselves.

Low-code platforms are only good for small-scale applications.

Fact: Low-code has evolved by leaps and bounds over the past decade. A 2021 IDC study4 found that 30% 

of organizations have formalized low-code developer programs in place, and 40% of internal developers have 

used low-code tools. Today, leading organizations use low-code to solve incredibly complex, mission-critical 

business problems. Case in point: Aviva, the UK’s largest insurance provider, used a low-code platform to unify 

22 different systems into one single platform for call center operations. Explore additional examples of how 

major organizations have used low-code to solve their challenges here.

You can achieve similar results with off-the-shelf software solutions. 

Fact: It’s true that sometimes these products can provide the functionality you need. But connectivity to other 

systems and solutions is typically an issue, as is extensibility. You end up having to adapt to their software, 

as opposed to their software adapting to you. The result? Silos of data and processes that just create more 

problems and more technical debt. 

Common low-code misconceptions.
As you embark on your low-code journey, you’re bound to come across some misconceptions. Often people within  

your own organization will voice these concerns. Here’s how to address them:

1.

2.

3.

4.

4.	 IDC European Accelerated App Delivery Practice, 2021

http://appian.com
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Evaluating low-code platforms.

Now that you’ve learned what low-code platforms can do, 

follow these best practices to put together a shortlist of 

vendors and evaluate their products.

Start with analyst reports and customer reviews. 

Use reports from trusted analysts such as Nucleus 

Research's LCAP Technology Value Matrix 2021 and 

Forrester to build a shortlist of vendors you’re interested 

in. While creating your shortlist, review sites like Gartner 
Peer Insights, TrustRadius, and G2 can provide additional 

perspectives on platforms from organizations similar to 

yours. 

Evaluating platforms: The demo, proof of 
concept, and bake-off.

Some vendors may show you a one-size-fits-all demo. 

That can be a good introduction to the platform, but you 

shouldn’t stop there. You need to understand the platform’s 

capabilities and how they align with your objectives, take a 

deep dive into the technical aspects, and see the platform 

in action firsthand. 

Start with an operational walkthrough with the vendors 

you’re evaluating. It is worth investing the time in a half-  

to full-day workshop to give the vendor a clear picture  

of your current situation, opportunities, and vision for  

the solution(s). 

Based on the findings from the walkthrough, you and  

the vendor may agree to one of three next steps: a custom 

demo, a standard proof of concept, or a proof of concept 

bake-off. 

1.	 Custom demo is a demonstration of a small 

representative application based on the operational 

walkthrough you did with the vendor. It’s jointly 

designed and iteratively configured. A custom demo 

simulates the desired functionality and user experience 

but doesn’t address software architecture. Custom 

demos are created by remote teams over the course of  

a few weeks.

2.	 Proof of concept allows you to experience the 

iterative design process firsthand and see the solution 

coming to life before your eyes. It can help to prove 

functional or technical capabilities. A proof of concept 

is executed in a set amount of time, typically three to 

four days, with the core team co-located onsite. This is 

typically your first real opportunity to see the platform 

in operation.

3.	 Proof of concept bake-off is similar to a standard 

proof of concept, but it’s executed simultaneously by 

multiple vendors of your choice, working under the 

same time and resource constraints. Bake-offs provide 

the most accurate side-by-side comparison of the 

design complexity and speed.

A technical deep dive and review of the designer 

experience should happen as part of either a custom demo 

or proof of concept. These will help you understand the 

platform architecture and technical capabilities, as well as 

the experience your developers can expect. Be sure to see 

the visual designer firsthand—it’s important to experience 

building an application as a designer would. Many vendors 

offer a free trial or free basic version, which can allow 

developers to experience the platform firsthand and on 

their own time.

Don't stop at a one-size-
fits-all demo. Invest the  
time to understand the 
platform's capabilities, its 
technical aspects, and see  
it in action firsthand.   

http://appian.com
https://appian.com/resources/resource-center/analyst-reports/2021-nucleus-value-matrix-for-lcap.html
https://www.gartner.com/reviews/market/enterprise-low-code-application-platform
https://www.gartner.com/reviews/market/enterprise-low-code-application-platform
https://www.gartner.com/reviews/market/enterprise-low-code-application-platform
https://www.trustradius.com/low-code-development
https://www.g2.com/categories/low-code-development-platforms
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Evaluating services and support to drive success. 

Choosing a platform that includes all the necessary 
capabilities is of utmost importance to your low-code 
project’s success. But you also need to consider how 
the vendor will accompany and guide you throughout 
implementation and beyond. 

When evaluating a vendor’s services (that is, the non-product 
offerings that will help you get the most out of your low-code 
platform), you should focus on the following five areas:

Advisory. Your vendor should help you set a solid 
foundation for your low-code project, enable your team 
with best practices, and proactively manage risk. It should 
have a time-tested delivery methodology that’s proven 
successful for customers of all sizes across many industries 
and that satisfies multiple use cases. Strong advisory 
offerings include:

•	 Resources to help you manage your entire, end-to-end 
low-code project, from blueprint to implementation to 
post-implementation support.

•	 Guidance for setting up a governance framework and 
a center of excellence (CoE) for program management.

•	 Health monitoring to ensure applications are 
running smoothly.

•	 Solution design guidance and on-demand 
troubleshooting for your development team.

•	 Adoption recommendations so you can get the most 
out of the platform’s latest features.

Implementation. Your vendor should assign a dedicated 
delivery team to your project. This team will help you 
set the bar for performance and quality and establish 
programmatic standards and best practices. Though every 
project has unique goals, your vendor should help you 
deliver on the following implementation objectives:

•	 Fast time to value. Make sure your vendor sets out a 
clear timeline for when you will start to see measurable 
benefits from the low-code platform.

•	 Low total cost of ownership (TCO). Low-code 
platforms provide impressive TCO, as they are 
inherently scalable and offer a flexibility and 
reusability not found in high-code environments. 
However, it’s important to make sure your vendor 
outlines all the costs involved compared to the benefits 
you will derive from the platform.

•	 Collaboration for success. To get things done right 
the first time, the delivery team should establish a 
consistent dialogue with your internal teams to make 
sure your needs are being accurately reflected as the 
project progresses.

Education. Your vendor should offer a wide variety of 
education options—from personalized to on-demand, 
beginner to advanced—and certifications for a standards-
based way to validate knowledge and skills. The key here 
is ensuring opportunities for every type of learner, whether 
they excel in self-paced coursework, prefer learning from 
an instructor, or would be more successful with a hybrid 
learning experience.

Choice of customer support plans. As with all the other 
services categories, a range of offerings is important when 
it comes to support plans, from basic onboarding and 
continued support from a small, dedicated team to high-
end enterprise support with much more access to experts 
and one-on-one attention. The more premium the offering, 
the more expensive, so consider what’s important to your 
organization when deciding what level of support is best. 
For example, do you need:

•	 Access to support personnel outside 
regular business hours?

•	 A tiered support structure, where priority issues 
are handled differently than less urgent issues?

•	 Frequent in-person visits from your dedicated 
vendor team?

•	 Regular onsite audits?

•	 More data storage?

Community. Though some low-code vendors may only 
provide tutorials and other training materials as their 
community offering, high-quality vendors should have 
much more active communities. Look for a vendor that 
promotes engagement with the following:

•	 A lively discussion board that makes it easy to search 
for specific topics.

•	 Recognition of community experts who frequently 
contribute valuable information.

•	 Curated content that’s current and insightful.

•	 Multiple options for reaching out for more information, 
such as by email, phone, chat, or via a dedicated 
developer help portal.

http://appian.com
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Meeting with vendors.

In addition to learning about features and functionality, you want to make sure your low-code provider is a 

good fit with your company. Keep an eye out for these things:

•	 Culture: As a software provider, the vendor should be able to see eye to eye with your IT staff on 

technical issues and perspectives. Do their standards and values align with yours? Do your challenges 

seem familiar to them?

•	 Collaborative mentality: Are they interested in acting as a partner or is the discussion just about 

making the sale? Do they have your best interests in mind? 

•	 Expertise and preparedness: Are they able to quickly and confidently answer your questions? Do they 

have a deep understanding of their product or do they seem unprepared? 

•	 Transparency: Do they provide clarity into how the proof of concept works, or does much of the process 

seem to occur behind the curtain?
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Real-world low-code use cases. 

Chances are there’s a business in your industry with challenges similar to yours. It’s also likely there’s at least one 

company that’s solved those challenges with a low-code platform. Read on to find real-world use cases for low-code, 

organized by industry.

Bankhaus von der Heydt

The problem: Speed was of the essence for Bankhaus von der Heydt as they sought to shift their  

strategy away from wealth management and private banking to institutional asset servicing, including 

blockchain and cryptocurrency. 

New applications were taking too long to create with traditional software development platforms  

and methods. As one of Europe’s oldest banks, their legacy systems were failing to address new  

business requirements and the dynamic fintech market. Existing software interfaces were neither  

user-friendly, modern, nor mobile.

The solution: Bankhaus von der Heydt's need for speed was answered with a low-code platform. 

Customer onboard times were reduced from one week to under 10 minutes, leading to a higher conversion 

rate and much lower operational costs, giving them an increased competitive advantage. 

It now takes only one day for Bankhaus von der Heydt to customize an individual partner solution,  

allowing them to scale their business without increasing headcount. With core banking system integration, 

they linked their brokerage system and crypto services while fully integrating a Know Your Customer 

process with visibility for partners on one platform. Automating back-office operations and bolstering  

their IT stack allowed Bankhaus von der Heydt to offer services like data APIs to professional customers.

Financial Services

Insurance

Aviva

The problem: Over the course of 350 years, Aviva—the largest insurance provider in the UK—had acquired 

750 insurance organizations, resulting in an increasingly unwieldy accumulation of different systems, data, 

and processes. Front-line customer care employees needed to access as many as 22 different systems to 

resolve just one customer service request.

The solution: Utilizing a low-code platform, Aviva unified the 22 different systems to provide a single 

platform for call center operations. The solution allowed agents to launch a single screen with a 360-degree 

view of each customer, including every policy a customer has with the company, leading to a 9x decrease in 

customer service response times. RPA bots now handle repetitive work, allowing representatives to focus 

on delivering exceptional experiences. 
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Powerful case management functionality allows for simplified customer self-service. Aviva connected the 

low-code platform to their customer portal via Web APIs, meaning customers could now transact business 

with the company without having to go through Aviva’s contact center. 

Public Sector and Government

The United States Air Force

The problem: Senior leadership set a goal to shave a collective 100 years from the schedules in the 

service’s acquisition programs. The accumulation of legacy acquisition systems had created a need to 

standardize acquisition contract writing across the Air Force.

The solution: Working on a low-code platform enabled the Air Force to design, develop, and deploy its 

Contracting-Information Technology (CON-IT) cloud application in less than nine months. With powerful 

business process management technology and low-code development, the Air Force easily configured 

and redeveloped legacy acquisition systems into CON-IT, helping the Air Force meet specific requirements 

for the contracting community. The CON-IT program migrated all of the Air Force’s contracting offices to 

a single contract management system and will eventually replace seven legacy contract writing systems. 

The cloud solution is hosted in an Impact Level 4 (IL4) data center, which covers Controlled Unclassified 

Information (CUI), which under law or policy requires protection from unauthorized disclosure, and other 

mission-critical data. The platform’s ability to deliver at IL4 provided a distinct advantage to DoD Agencies. 

Ultimately, the Air Force was able to standardize acquisition contract writing, drive efficiency, and reduce 

costs with a platform that lets them enhance functionality and make statutory changes fast.

Telecommunications

TELUS

The problem: Following an internal audit of all of their digital systems and tools, Canadian 

telecommunications company TELUS identified the need for a platform to support the launch of 5G to  

their 10 million subscribers. Accommodating and supporting rapid growth was key, given that the company 

expected the launch to result in 10x the volume of activities previously managed. They set out to achieve 

four main requirements in this journey: efficiency, scalability, connectivity, and automation.

The solution: Utilizing a low-code platform, TELUS developed an end-to-end workflow management tool 

in just 12 weeks to automate and maintain all build activities surrounding the 5G network. Ten thousand 

business activities now flow through the platform, which is immediately accessible from any device. Using 

RPA, TELUS interfaced with their legacy systems, allowing users to speed development time by 10x 

compared to traditional methods. This significantly simplified their digital landscape, collapsed  

5+ legacy homegrown applications into a single, cohesive platform, and eliminated 20,000 email 

notifications to users per month. The streamlined process meant fewer clicks were required to access real-

time information. Eleven legacy and external systems will be integrated upon completion of the project.

http://appian.com


appian.com   |    20

Looking for more low-code solutions relevant to your industry?  
Explore additional industry-specific resources below:

•	 Automotive and Manufacturing

•	 Energy

•	 Education

•	 Financial Services

•	 Government

•	 Healthcare

•	 Insurance

•	 Life Sciences

•	 Retail

•	 Telecom and Media

•	 Transportation

•	 Supply Chain

What surprised us the most 
is the speed at which we are 
able to develop an app and 
get it deployed. 
 
Joel Eigege,
VP Rental & Global Product 
Manager at Ryder

 

Ryder, see Ryder's story here.
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What will you do with low-code?

The power of low-code is immense: 10x increases in development 

speed and 50% decreases in cost are the new normal. What will you 

do with this power? 

To make the most of low-code, you need to identify the goals, no matter 

how lofty, that can help your organization reach its full potential. That may 

require a change in mindset within your company. Think beyond the old 

sense of what was possible. 

Selecting a low-code platform has to start with your business mission. There 

are use cases in every industry, but your use case may be different because 

your business is unique.

Next steps.

•	 Complete the checklist on page 7 to determine if you need a low-code platform.

•	 Survey the field of potential vendors via market-neutral resources like The Forrester Wave™ 

Digital Process Automation Software, Q4 20215 and the 2021 Nucleus Value Matrix for LCAP.6

•	 Talk to peers and read reviews about others' experiences with low-code platforms.  
Reports like the 2021 Gartner Peer Insights ‘Voice of the Customer’: Enterprise Low-Code 
Application Platforms and review sites like G2 and TrustRadius are great places to start.

•	 Identify the vendors that align best with your needs and values, and make a list of  
which to evaluate.

•	 Reach out to vendors and request additional resources, arrange demos, and identify  
your best use cases.

The power of low-code 
is the power to help your 
business change and 
grow as it chooses—
enabled by technology, 
rather than constrained 
by it.

5.	 The Forrester Wave™ Digital Process Automation Software, Q4 2021.
6.	 Nucleus LCAP Technology Value Matrix 2020.
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About Appian.

Appian is the unified platform for change. We accelerate customers’ businesses by discovering, designing, and automating 

their most important processes. The Appian Low-Code Platform combines the key capabilities needed to get work done 

faster, Process Mining + Workflow + Automation, in a unified low-code platform. Appian is open, enterprise-grade, and 

trusted by industry leaders. For more information, visit www.appian.com.

If you’re interested in learning more about the Appian 
Low-Code Platform and how it can solve your specific 
challenges, visit Appian.com/Platform.

Ready to jump right in? Contact us today to learn 
more or get hands-on experience with our Appian 
Community Edition.
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